Strengthening My Recovery, Tech Scheduler Report, 5/17/2021, Robert F

Service Schedule
· Key Holder: all positions filled 14 / 14
· Tech Host: all positions filled 7 / 7
· Host/Moderator (H/M):  6 breakout rooms – 54 out of 80 positions filled – need is Thursday, Friday, and Saturday.  When there are unfilled position, the tech host has been successful in getting volunteers.   Too many of the same people are doing service -there is an open issue - #break out rooms.
· Greeter:  8 out 14 filled
· service spotlight continues – rotating announcements

Attendance-Zoom account usage
· # different weekly meetings: 5
· # total weekly meetings:  11
· maximum number of meetings in 1 day: 2
· Zoom max 500 – #daily participants: 137 to 240

Other
· H/M training Sunday ongoing
· schedule label:  “leader” replaced with “host”
· Zoom access name suspicious for zoom bomber:  5/10 and 5/11/21 2 people entered named with a device name (galaxy), did not respond to request to rename, both galaxys left meeting
· Survey committee – serving as researcher/statistician

Next Steps
· Tech Host training
· Resolution of GC items:  chat test
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