Strengthening My Recovery (ACA WEB0120)

Service Report Jim R. and Will B., Co-Captains
November 15, 2021

Inauguration

At the Group Conscience business meeting in October, a motion passed, adopting the position of Service
Team Co-Secretaries. Running unopposed, Jim R. and Will B. were elected to the position. A description
of the joint position may be found on the website at: https://www.acamorning.org/service-2/service/

Taking Stock, Setting Goals

The Captains of the Service Team have been taking stock of the current service situation. There are
many service positions and a lot of members volunteering. The roles of Tech Host, Chair, Room Host and
Moderator have had trainings developed. Key holder and Greeter need more direction.

The immediate goals include:
— fashioning an accessible service Sign-up Form;
— creating a clear service schedule that may be easily updated weekly;
— developing a roster of members eager to be of service
— developing a service team to address the group needs
— establishing a support space for the members to find guidance and assistance

Barbara S. has joined the Service team, offering, among other abilities, to focus on communicating the
group’s service needs to the membership.

Process and Forms

A Sign-up Form has been activated. A few members have already used the sign-up system. It seems as
though the process will work smoothly. The form may be found at: https://www.acamorning.org/sign-up-
here-for-service/

The new schedule is also on the website at: https://www.acamorning.org/the-smr-service-schedule/

On the Website
These reports will be posted regularly on the ACA Morning website, under Our SMR Meeting — Reports.

On Slack

A new channel has been established, #service-dailymtg, as a space to discuss issues surrounding ‘being
of service’ at the daily meeting. Slack is a workspace platform, used to develop the functioning of the
group meeting and to communicate with each other. To join, ask for an invitation.


https://www.acamorning.org/sign-up-here-for-service/
https://www.acamorning.org/sign-up-here-for-service/
https://www.acamorning.org/the-smr-service-schedule/

