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Priorities 
Our highest priority now is the maintenance of a functioning system by which members may find training, sign up for service and manage their schedules. The system is supported by a Sign-up Form and a Weekly Schedule, both posted on the meeting website.

Our second priority is to create a routine of trainings to certify the abilities of members seeking to serve. 

The Schedule
The schedule currently calls for at least 9 members to be of service daily:
- a Tech Host, one Meeting Chair, 6 additional Room Hosts and a Newcomer Greeter.
 
Throughout most of the week, 7 breakout rooms are scheduled, ideally. Room 8 is left open for trained members who would like to host a room, on a day-by-day basis. On occasion the Tech Host may seek a 9th Room Host.

On the Sign-up Form, on our website, members can either sign up for training or they can list their desires and availability to do service.

The Service Team
Development of the Service Team has stalled lately. The ideals/goals remain – to invite people to perform service; to provide training and scheduling; to help those doing service to connect; and to monitor Zoom account settings. The Service Team needs to be established.

Looking Ahead
We would like to establish a time for some type of ‘service round table’ where members can raise questions or make observations about their service challenges. They may ask the group for guidance. And members curious about doing service may find information. This is in development. 

On the Website
A link to the weekly Service schedule is found at: https://www.acamorning.org/the-smr-service-schedule/
To Sign-Up for training or to do service go to: https://www.acamorning.org/sign-up-here-for-service/
A description of the Service positions may be found at: https://www.acamorning.org/service-2/service/
The monthly reports are posted on the ACA Morning website, under Our SMR Meeting – Reports. 

