
Service Report 12-18-2023  
 
Strengthening My Recovery (WEB0120)  
Co-Secretaries: Kate H. & Aurora L. (AV) 
 
Service Team Members: Boaz and Caitlin for support 
 

• We have been able to answer emails and service inquiries as needed usually within 
days.  

• AV is updating the service calendar weekly.  
• We currently have:  

o 100% Chairperson positions filled 
o 100% Newcomer Greeter positions filled 
o 100% Tech Host positions filled 
o 12 of 47 available daily Room Host slots are filled on a weekly basis.  

• Our goal is to reach an average of 85% Room Host commitment daily, so 40 slots filled 
to reduce the constant requests for room hosts and alleviate the pressure on the Tech 
Hosts. 

• How? 
§ Room host trainings:  12-2-2023 we had 10 members complete the 

training and at least 4 are now participating as hosts. Next training is 
Wednesday, January 3 @7pm EST.   
Meeting ID: 825 9373 7915. PW: 117783 

§ Invitations are being made during the opening chat and announcements 
for trained room hosts to visit the calendar and choose a day(s) to 
commit to for a month, 3 months, 6 months. SMR Service Schedule  

• Room Host Trainings are going to be offered on the first Saturday of even months, so 
February 3, and April 6 @10:00 am EST and the first Wednesday of odd months, so 
January 3, March 6, and May 1 @ 7:00 pm EST.  Training will last 1 hour.  Trusted 
Servant Jess continues to help members wanting to practice being a room host following 
training. 

 
 


