Service Report 2-19-2024

Strengthening My Recovery (WEB0120)
Co-Secretaries: Kate H.

Service Team Members: Boaz, AV, Caitlin, & Jess for support

We have been able to answer emails and service inquiries as needed
usually within a few days.

: Service Calendar is being updated weekly

We currently have:

o 100% Chairperson positions filled. Grateful for Antoinette who is now

serving on Saturdays.

o 100% Newcomer Greeter positions filled: Clara T. has taken over

Wednesday mornings, thank you. Many thanks to Joanna for her service.

o 100% Tech Host positions filled

o 24% of the Daily Room Host positions committed to on a weekly basis.

Our goal is to reach an average of 85% Room Host commitment daily to
reduce the constant requests for room hosts and alleviate the pressure on the
Tech Hosts.

Room Host Trainings are going to be offered on the first Saturday of even
months, so April 6, June 2, August 4, October 6 @10:00 am EST and the first
Wednesday of odd months, so March 6, May 1, July 3, Sept 4, Nov 6 @ 7:00 pm
EST. Training will last 1 hour with an additional 30 minutes for practice. Lexana,
Greg S. Karla, Steven, Susan, Elly, Steve M., Gregory A., Kevin H., & Betsy
completed Room Host Training February 3.

Antoinette and Shana have completed Tech Host Training thanks to
trusted servant support.

We continue to invite members to perform service both in the meeting and on the
newsletter and website.



