
Service Report 4-15-2024   
  
Strengthening My Recovery (WEB0120)  Secretary: 
Kate H.   
  
Service Team Members: Boaz, Caitlin  
  

• We have been able to answer emails and service inquiries as needed usually within a 
few days.   

• Service Calendar is being updated weekly • We currently have:   
o 100% Chairperson positions currently filled.  Until 5/4 when Saturdays become 

available and 6/2 when Sundays become available.  
o 71% Newcomer Greeter positions filled with a vacancies on Tuesday and 

Wednesday mornings.  o 100% Tech Host positions filled  
o ? % of the Daily Room Host positions committed to on a weekly basis.  I am 

pondering the purpose of filling the schedule with Room Hosts.  Do we need to 
do this?  With 75 trained room hosts on our roster Room Hosting duties are filled 
daily, between 7-11 trusted servants.  Need some feedback/wisdom on 
maintaining filling these positions on the calendar.  

• Our goal is to reach an average of 85% Room Host commitment daily to reduce the 
constant requests for room hosts and alleviate the pressure on the Tech Hosts.  

• Room Host Trainings are going to be offered on the first Saturday of even months, June  
2, August 4, October 6 @10:00 am EST and the first Wednesday of odd months, May 1, 
July 3, Sept 4, Nov 6 @ 7:00 pm EST.  Training will last 1 hour with an additional 30 
minutes for practice.  Training was canceled April 6 due to me being unavailable.  

• Special Election Meeting May 7 was also postponed.  This needs to be rescheduled.   
  
We continue to invite members to perform service both in the meeting and on the newsletter 
and website.   
  
  


